
Whitepaper V2 - 2024



Executive Summary

“He who learns a new language acquires a new soul” 

- Yolaine Bodin

According to IMARC Group, the global e-learning market size reached US$ 316.2 Billion in 2023. 



Our objective with AvaCoach is crystal clear: to change the way we learn digitally. 



We are a cutting-edge platform using Artificial Intelligence (AI) and 3D avatars to offer a private, 

judgment-free environment for language practice. Building a tool that teaches language (and in the 

future, anything) the right way, through conversation and engagement.



But we did not want to stop there. As fore-front technology providers, we also want to disrupt the 

typical Software as a Service (SaaS) model as well. This is where web3 and blockchain provides the 

opportunity for a win-win situation. Users will no longer have to pay a monthly subscription fee, but 

rather they can be part of the ecosystem as a whole. Purchasing the AvaCoach token provides an 

entry key to the platform, that token can either be used within the platform to purchases language 

packages, or be kept as an investment, and therefore not only will you as a user not be charged 

monthly, but you have the chance to increase your financial portfolio, just by holding on to the 

AvaCoach token.



This system is built to empower users to extend their learning opportunities to friends and family or 

contribute to educational institutions, thus broadening the impact of language education globally.



Our ultimate goal? To open the door of “learning” to millions of people, the right way.



As we look towards a future where global understanding and collaboration are paramount, 

AvaCoach emerges as a beacon of innovation, inclusivity, and empowerment in education.
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Mission & Vision

At AvaCoach, the mission is to transform language learning into an enjoyable, affordable journey 

with a focus on practical speaking skills. It's all about creating a supportive space where learners not 

only become proficient in a new language but also get rewarded for their achievements and 

contributions. The platform is built to encourage sharing and creating innovative training programs. 

By valuing contributions of valuable content, and emphasizing conversational skills over grammar, 

the aim is to make language learning accessible and engaging for everyone, especially for those who 

may feel hesitant or shy about speaking.

The vision is to revolutionize language learning by placing speaking and communication at the heart 

of the experience. Imagine a world where learning a new language goes beyond academic or 

professional needs; it's a rewarding adventure that connects cultures and individuals across the 

globe. AvaCoach is dedicated to breaking down the barriers of traditional language learning 

methods, like high costs and a focus on grammatical perfection, to welcome a more inclusive and 

engaging learning environment. Through innovative technology and a token-based economy, the 

goal is to empower learners to speak confidently, benefit from their progress, and join a global 

community that thrives on knowledge sharing and cultural exchange.
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The Problem

Language learning at its current stage, just like education in general, is outdated and filled with 

social barriers. Before we as AvaCoach seeked to be the best platform that resolves, we had to 

completely go deep into what “the problem” really is:

Prioritizing grammatical perfection over functional communication leads to slow learning, less 

engagement, and an inability to engage in simple real-life conversations.

In a subscription model the objective of the user and the platform are no longer aligned, the 

platform benefits from a slow learning progress. It also excludes those who cannot afford ongoing 

fees, limiting access to education.

Traditional language classes, whether online or in-person, require the user to stick to a strict 

schedule, and with our fast-paced life, learning needs to evolve around us, not the other way 

around.

The best way to really learn a language and know it by heart is to practice. However finding the right 

group, the right time, and the right skill levels becomes a large challenge.

In many cultures, speaking a new language in front of others can be intimidating, particularly for 

individuals who are shy or lack confidence in their abilities. This fear of judgment can prevent 

learners from practicing speaking, which is a crucial component of language acquisition.
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The cost of language learning in all shapes and forms is usually high for many people worldwide. 

This economic barrier denies countless individuals the chance to learn a new language.

The Solution: AvaCoach

At AvaCoach, we have really taken the term “think outside the box”, by heart and looked for ways to 

empower every stakeholder and create a win-win-win opportunity for all.



We breakdown our stakeholders into three categories:

Learners: These are people who benefit from the platform to learn a new language


Educators: These are people who believe can contribute in the learning process of our users


Investors: Those who do not necessarily come to learn or educate, but have a strong belief in what 

AvaCoach is about, and wish to be part of the journey

AvaCoach transforms the way languages are learned, putting a spotlight on practical 

communication skills. It's all about diving into real-life conversations without worrying about being 

judged. This method directly meets the crucial need for speaking practice, making the journey of 

learning a language both reachable and efficient. Learners get to enjoy features like:

Learners interact with personalized 3D avatars, offering a comfortable, stress-free environment for 

practice. The avatar responds and adapts over time, creating realistic conversations and scenarios 

that learners might face in daily life.
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Instead of traditional subscription models, AvaCoach utilizes a token-based system. Acquiring 

tokens offers access keys to the platform, removing financial barriers to continuous learning. This 

innovative approach ensures that learning is not only affordable but also rewarding.

Tokens can be used within AvaCoach's marketplace to unlock additional courses, avatars, and 

customization options, allowing learners to tailor their experience to their personal learning goals 

and preferences.

AvaCoach offers educators and content creators a stage to share their expertise and get rewarded 

for their valuable input. This opportunity motivates the development of varied, high-quality 

educational content, enriching AvaCoach with an extensive range of courses and resources. It's a 

space where teaching meets innovation, benefiting everyone in the AvaCoach community.

Educators and creators receive tokens as rewards when their courses or materials are utilized by 

learners. This model incentivizes the production of innovative and effective learning tools, 

benefiting both educators and learners alike.

Educators and creators can receive feedback on their courses by understanding where people fall 

off, what areas are more difficult and challenging than others, and generally adjust their training 

material to perfection over time, based on real human experience.

Investors see the value in the AvaCoach token, not just for its immediate use within the platform but 

also for its potential growth as the demand for language learning increases. The token plays a 

crucial role in sustaining a vibrant economic model that supports ongoing platform enhancement 

and active user participation.



Market Analysis

6

The addressable market is in reality for a tool like AvaCoach is every single human in the world. We 

all need to learn a language and in this ever globalized world we live in, the majority of us want to 

learn more than one language.

The global market for language learning has witnessed significant growth, driven by globalization, 

immigration, and the increasing importance of bilingualism or multilingualism in professional and 

personal spheres. The language learning market was projected to reach billions of dollars, 

encompassing digital platforms, apps, courses, and traditional learning institutions. The surge in 

demand for online learning platforms, especially during and following the global health crisis, has 

further accelerated this growth.

Language learning apps have become increasingly popular due to their convenience, accessibility, 

and the integration of advanced technologies like AI and machine learning for personalized learning 

experiences. The market for these apps is growing rapidly, with a significant annual growth rate. 

This growth is fueled by a combination of factors, including technological advancements, the 

ubiquity of smartphones, and changing consumer preferences towards self-paced, flexible learning 

environments.

English remains the most popular language for learners worldwide, given its status as the lingua 

franca in business, science, and international communication. Countries with emerging economies, 

particularly in Asia (e.g., China, India) and Latin America (e.g., Brazil, Mexico), show a high demand 

for English learning. This demand is driven by the desire to improve job prospects, engage in 

international trade, and access global educational resources.



The market for language learning, particularly English, is expected to continue its growth trajectory. 

Emerging technologies like VR (Virtual Reality) and more sophisticated AI will further enhance the 

learning experience, making it more interactive and effective. Additionally, the increasing 

integration of language learning into professional development programs and educational curricula 

worldwide suggests a sustained and expanding market.

AvaCoach is uniquely positioned to capitalize on this growing market by offering an innovative 

solution that addresses current gaps in language learning. Unlike traditional apps focused on 

grammar and vocabulary, AvaCoach emphasizes practical communication skills, offering a more 

engaging and effective learning experience. The platform's use of AI-powered avatars and a token-

based economy differentiates it from competitors, catering to the evolving needs of modern 

learners.

The AvaCoach token is a pivotal element of the platform's market strategy. The token creates a self-

sustaining ecosystem that encourages continuous engagement and growth by facilitating access to 

the platform, rewarding content creators, and enabling the purchase of additional learning 

materials. This approach not only enhances the value proposition for users but also attracts 

investors looking for opportunities in the booming edtech market. The token's utility and potential 

for appreciation position AvaCoach as a forward-thinking player in the language learning industry, 

ready to leverage blockchain technology for educational innovation.
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The Business Model

AvaCoach is pioneering a transformative approach to language learning, leveraging the principles of 

Web3 to create a sustainable, inclusive, and growth-oriented ecosystem. At the heart of our business 

model is a commitment to mutual success — where learners, educators, investors, and the platform 

itself benefit from the collective progress and innovation within the AvaCoach ecosystem.

Unlike traditional Software as a Service (SaaS) models, which focus on metrics like Annual Recurring 

Revenue (ARR) and customer churn, AvaCoach embraces the decentralized and participatory nature 

of Web3. This approach allows us to sidestep conventional limitations, offering our users not just a 

service, but an opportunity to engage with, contribute to, and benefit from the platform in multiple 

ways.



However, to make this promise a reality, we emphasize on�

� Token Utility and Value Growt�

� Rewarding Participation and Innovatio�

� Sustainable Growth



Our Token is central to the business model, it serves both as a currency for access as well as for 

transactions within the platform. The token is used to unlock more learning opportunities from 

within the learning ecosystem, to customize and personalize the experience with the NFT based 

avatars, as well as other exclusive content.



For investors, the token represents a dynamic asset whose value is intrinsically linked to the 

platform's usage, innovation, and growth. As AvaCoach expands its offerings and user base, the 

demand for tokens increases, driving up their value and, by extension, the value of the company 

itself.



The AvaCoach business model is designed for scalability and sustainability. By aligning the interests 

of all stakeholders around the platform's success, we create a self-reinforcing cycle of growth and 

value creation. Innovation drives user engagement, which increases token demand and value, 

attracting more users and investors to the platform.
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Deeper Dive

AvaCoach is leading the way in language learning innovation, seamlessly integrating the newest 

Web3 technology with the latest in AI advancements. This fusion crafts an immersive learning 

journey like no other. 

AvaCoach offers early adopters and learners the opportunity to gain access to our platform through 

the purchase of tokens. By acquiring a set amount of tokens, users are granted an access key to our 

learning ecosystem, where the journey to mastering a new language begins.

Once users have their access key, they have the flexibility to use it for themselves, share it with 

friends or family, or donate it back to AvaCoach for distribution to individuals or institutions in need. 

This model ensures that the power of language learning can be extended to those who might not 

otherwise have the opportunity, fulfilling our mission of making education accessible and inclusive.

The platform provides each user with a basic avatar and an introductory English training package. 

From there, learners can explore our marketplace to customize their experience further. Tokens can 

be used to purchase new avatars (as NFTs), select from a range of voice overs, and unlock more 

advanced language packages, including intermediate and expert English courses.

Looking ahead, AvaCoach plans to empower educators by providing them with tools to create and 

distribute their own learning programs via our marketplace. This feature will facilitate a revenue-

sharing model, rewarding educators for their valuable contributions with tokens. This initiative not 

only enriches our platform with diverse learning materials but also supports educators in 

monetizing their expertise.
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A standout feature of AvaCoach is the 3D AI avatar that serves as each learner's personal tutor and 

practice buddy. This avatar is designed to communicate with users, assist in training courses, and 

engage in one-on-one conversations to practice newly learned skills. Tailored to the user's progress 

and learning style, the avatar becomes more personalized over time, making language practice 

engaging, effective, and enjoyable.

Token and Utility

The AvaCoach token is the core of our platform, designed to empower, engage, and reward our 

community of learners, educators, and contributors. Here's an expanded overview of its utility:

 Initially, tokens grant users an access key to AvaCoach, opening the door to a world of language 

learning opportunities. This initial purchase is the first step in a journey of discovery, growth, and 

community participation.

Beyond basic access, tokens serve as the currency for purchasing advanced language packages and 

voice overs. This allows learners to tailor their educational journey to their specific needs and goals, 

ensuring a personalized and effective learning experience.

Users can personalize their learning experience by using tokens to acquire NFTs, which can be 

converted into unique avatars. This feature not only enhances the visual and interactive aspects of 

the platform but also fosters a sense of identity and ownership among users.
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AvaCoach rewards users for their achievements, participation in tasks, and competition victories 

with tokens. This incentive mechanism encourages continuous engagement and progression, 

making learning not only rewarding in a knowledge sense but also financially.

In the future, tokens will be used to compensate educators and content creators who contribute 

valuable learning materials to the platform. This model ensures that those who enrich the AvaCoach 

ecosystem are recognized and rewarded for their contributions, fostering a vibrant and collaborative 

educational environment.

The AvaCoach token model encourages an active community, facilitating user engagement and 

collaboration to fuel growth and innovation. Through accessible learning materials, customizable 

features, and incentivized engagement, our token model supports a community-driven approach to 

language education, promoting inclusivity and dynamism.
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Tokenomics

$AVAC
Network

Binance Smart Chain

total tokens

1,000,000,000
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Roadmap and Future Development

2024

Q2
Launch & Initial Language Offering

� Launch of AvaCoach with English as the foundational language “English.” 

� Begin development of additional language packages.

Q3
Gamification Integration

� Introduce gamification elements to enhance learning engagement and 
motivation. 

� Continuous addition of NFTs, characters, and new training programs.

2025

Q1

Educator Platform Launch

� Release of the Educator platform, enabling creators to design and 
publish training programs on the Marketplace.

� Ongoing addition of NFTs, characters, and training programs.

� Offering a mobile application version of the platform

Q3
Community Building 

� Development of user communities for interaction through avatars, 
fostering a social learning environment.

2026

Q1
Learning Metaverse Development

� Start building immersive learning scenarios where users apply language 
skills in game-like environments, akin to a learning metaverse.
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As AvaCoach redefines how language is learnt, the innovation does not end there. We anticipate the 

future where our platform becomes a comprehensive tool for not just language learning but for a 

wide range of skill development.



Our roadmap considers large expansions, where we will incorporate training modules across diverse 

domains such as mathematics, coding, and almost any skills that one can offer and another 

requires, catering to the evolving needs of our global learning community.



The expansion into diverse training areas marks a significant step in AvaCoach's journey towards 

becoming a holistic educational platform. We aim to offer a one-stop solution for learners to acquire 

not only new languages but also critical life and professional skills. This strategic evolution reflects 

our commitment to fostering lifelong learning, skill development, and personal growth among our 

users worldwide.



Through this roadmap, AvaCoach is not just envisioning a future of language learning but is actively 

working towards a future where learning is limitless, accessible, and transformative across all areas 

of knowledge and skill.
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Legal and Regulatory Considerations

In launching and operating AvaCoach, a pioneering platform at the intersection of language 

learning, blockchain technology, and digital assets, we are committed to navigating the complex 

legal and regulatory landscape with diligence and integrity. Our approach is designed to ensure the 

security, privacy, and rights of all participants while fostering innovation and accessibility in 

education. Key considerations include:

� Blockchain and Cryptocurrency Regulations: We actively monitor and comply with 

global and regional regulations affecting blockchain technologies and digital currencies. This 

includes adherence to anti-money laundering (AML) and know your customer (KYC) regulations, 

ensuring that our token sale and ongoing transactions meet legal standards�

� Data Protection and Privacy: Adhering to the General Data Protection Regulation (GDPR) in the 

EU, California Consumer Privacy Act (CCPA), and other data protection laws is paramount. We 

are committed to protecting user data through robust privacy policies, secure data handling 

practices, and transparent user consent mechanisms�

� Intellectual Property Rights: In the creation and use of NFTs and digital content, we respect 

and protect the intellectual property rights of creators. This includes ensuring proper licensing, 

attribution, and compliance with copyright laws�

� Educational Regulation: As an educational platform, we comply with relevant educational 

standards and accreditation requirements where applicable. This ensures that our content and 

methodologies meet quality and efficacy standards set by educational authorities.
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In launching and operating AvaCoach, a pioneering platform at the intersection of language 

learning, blockchain technology, and digital assets, we are committed to navigating the complex 

legal and regulatory landscape with diligence and integrity. Our approach is designed to ensure the 

security, privacy, and rights of all participants while fostering innovation and accessibility in 

education. Key considerations include:

� Token Classification: We undertake thorough legal analysis to ensure that AvaCoach tokens 

are classified correctly according to the laws of jurisdictions in which they are offered. This 

involves navigating the complex landscape of securities law to prevent potential classification 

as a security, unless intended, and ensuring compliant token sale practices�

� Transparency and Disclosure: We commit to transparency in our token sale, providing 

comprehensive information about the use of funds, token distribution plans, and the rights and 

responsibilities of token holders. This ensures participants are well-informed and aligned with 

the platform's goals.

� User Rights and Responsibilities: Clear terms of service and user agreements outline the 

rights and responsibilities of all AvaCoach users, ensuring a fair, safe, and respectful learning 

environment�

� Accessibility and Inclusivity: In line with our mission, we are dedicated to making language 

learning accessible to all. This includes considering regulatory requirements related to 

accessibility and non-discrimination to ensure that our platform serves a diverse global 

audience�

� Continuous Legal Monitoring: Recognizing the rapidly evolving nature of digital law, we 

commit to ongoing legal and regulatory monitoring to adapt to new requirements and best 

practices. This proactive approach ensures that AvaCoach remains at the forefront of 

compliance and innovation.
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Disclaimer

This document is provided for informational purposes only and is subject to change without prior 

notice. The contents reflect the current view of the AvaCoach project as of the date of issue and may 

not represent the project details accurately in the future. We reserve the right to alter or update this 

document at any time without notification.



It is important not to rely solely on this document's content for making decisions, as it may contain 

inaccuracies or not include all relevant information. The AvaCoach project disclaims any 

responsibility for errors or omissions within this document.



For the most current information regarding the AvaCoach project, please refer to the official website 

or contact the project team directly. The most recent version of this document available online will 

invalidate all previous versions.



By accessing this document, you acknowledge and agree to the terms stated herein, understanding 

that the information provided is subject to change.
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